
Authorised and printed by Susan Tonks

CSIRO Staff Association 

April 2025

Commonwealth Scientific and 
Industrial Research Organisation

NSW Site Consolidation Survey: 
Relocation Impact Report



CSIRO STAFF ASSOCIATION

2025

               Relocation Impact Report

1

Executive Summary

The CSIRO Staff Association conducted a targeted survey of affected staff in response to the proposed 
consolidation of NSW worksites, including relocations to Marsfield and Westmead. 

This report captures the key themes emerging from detailed staff responses, and highlights the anticipated 
impacts on staff wellbeing, collaboration, and productivity. 
 
Key findings include:

	� Reduced On-Site Attendance: Many staff who currently attend the office one to three days per week plan 
to reduce their attendance further due to significantly longer commutes post-relocation.

	� Increased Need for Flexibility: A majority of respondents expressed the need to frequently adjust their 
work patterns to attend on-site activities. The relocation risks undermining this flexibility unless formally 
protected.

	� Concerns About ABW Implementation: Staff raised strong concerns about the availability of desks and 
meeting rooms, increased distractions, and loss of privacy — all of which may compromise their ability to 
perform critical work effectively.

	� WHS Risks: While explicit safety concerns were limited, several respondents raised issues related to 
physical ergonomics, access to appropriate workspaces, and the psychological strain of constant hot-
desking.

“The commute would be around 90 mins each way and involve four modes of transport—bus, train, metro, bus.” 

“Concerns about the physical setup: ergonomic desks, access to quiet rooms, and mental load from constant hot 
desking.”

The findings reflect a clear pattern of disruption and dissatisfaction. The 
Staff Association calls for immediate and meaningful consultation with 
affected staff, clarity around ABW implementation, and a commitment 
to flexible work guarantees. Without action, CSIRO risks eroding staff 
engagement and undermining its scientific mission.
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Overview

 
In response to the proposed site consolidation in NSW—specifically the relocation and centralisation of 
workforces at Marsfield and Westmead—the Staff Association conducted a survey of affected members. This 
follows on from our successful internal reform campaign targeting IMT and forms part of our broader effort to 
ensure that staff voices are central in decisions about CSIRO’s future. 
 
The data presented here highlights significant member concerns, particularly around commuting, workplace 
accessibility, the impacts of Activity-Based Working (ABW), and overall wellbeing. Staff are signalling a clear 
need for flexible arrangements and a meaningful consultation process.

1. Changing Patterns of Attendance 
 
The shift in staff intention to attend the workplace post-relocation is stark. While some members currently 
attend two or more days per week, many plan to reduce their physical presence due to increased commute 
times and accessibility challenges. 
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“Due to logistics, it will be impossible for me to go to the office every day. I will miss in-person discussion with my 
colleagues.” 
 
“I will no longer go into the office and work from home full-time.”
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2. Flexibility Remains Essential
 
While flexible working is already a feature of the current EA, many respondents flagged the need to maintain or 
increase this flexibility to accommodate increased travel burdens or site-specific constraints. 
 

 

 
“The commute would be around 90 mins each way and involve four modes of transport—bus, train, metro, bus.” 
 
“I require easy access to my workplace through public transport.”



CSIRO STAFF ASSOCIATION

2025

               Relocation Impact Report

5

3. Concerns About ABW
 
Respondents were asked to share their primary concerns about the rollout of ABW in the context of the work 
they do. 

Top concerns included:

	� Availability of desk space
	� Access to meeting rooms
	� Increased noise and distraction
	� Lack of privacy or confidentiality for sensitive tasks

 
 
“Need to plan in advance for getting in office. Inconvenience to take all personal stuff to move around.” 
 
“Disrupts the social interactions with workplace colleagues.” 
 
“Increased commute, leading to more WFH, leading to less face-to-face interaction with CSIRO staff.”
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4. Workplace Health and Safety
 
While most respondents did not flag WHS concerns outright, a small number raised safety and ergonomic risks, 
as well as mental strain associated with hot-desking and high-density environments.

“Concerns about the physical setup: ergonomic desks, access to quiet rooms, and mental load from constant hot-
desking.”
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Quotes Attributed to Staff:

“I am concerned the relocation will affect the culture of the team. Being able to regularly see my team multiple times 
a week was invaluable when I was a new starter... This shift could make it harder to retain and attract staff, as we 
already struggle to compete with other organisations.” 
 
“With more people on site, more demand on reception.” 
 
“Difficulty to encourage client engagement at these sites, my commute increases 20-fold... concerns about HSE safety 
on the walk from public transport to Marsfield. Mental health impact of increased WFH and isolation.” 
 
“Leaving aside the organisation’s costs, I can think of no positive outcomes... Media, foreign delegations, and private 
industry collaborators are unlikely to visit Marsfield and this will be damaging to the CSIRO brand.” 
 
“Hours spent in daily commute and isolation. ABW doesn’t support the deep focus work I mainly do.” 
 
“Our program is a student scholarship program within Data61... If we relocate to Marsfield, I am positive that the 
attendance of students would drop drastically due to inconvenience with public transport.” 
 
“Will be beneficial to move to a more vibrant site with more colleagues.” 
 
“I cannot get there by public transit in a reasonable amount of time, so will not have a viable office location 
anymore.” 
 
“Losing concentration in an open plan work environment will impact my productivity... I have always had my own 
office and cannot work effectively in an open space.” 
 
“The move will negatively impact staff retention, particularly among those with caring responsibilities or long 
commutes.” 
 
“It feels like a cost-cutting exercise without consideration of how science actually happens – through collaboration 
and access to well-equipped, fit-for-purpose spaces.” 
 
“I worry about the message this sends to early-career researchers. Why would they choose to stay at CSIRO if the 
working conditions become more isolating and less supportive?” 
 
“Marsfield is not accessible for collaborators, and hosting industry events or stakeholders there will be significantly 
more difficult.” 
 
“The change will undo years of progress we’ve made building cross-team culture and trust.” 
 
“I feel completely demoralised by this decision. It’s clear that our input wasn’t part of the planning.”



CSIRO STAFF ASSOCIATION

2025

               Relocation Impact Report

8

Conclusion & Next Steps

 
This data makes it clear: the relocation plan as currently understood will 
negatively impact accessibility, collaboration, and staff wellbeing. The lack of 
clarity around ABW implementation only compounds these concerns. 

The Staff Association will:

	� Continue pushing for genuine consultation with affected staff
	� Advocate for resourcing and retention measures, particularly for hard-to-access sites
	� Work to amplify member voices through targeted communications, media engagement, and where 

appropriate, public campaigns
	� Support members seeking flexible work guarantees aligned with both the EA and operational realities

 

                                                                                                 


